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摘  要 




















































With the rapid development of modernized companies and continuous 
improvement of production capability and management approach, a great amount of 
companies are reducing the production cost and improving production quality and 
output by all means to keep a high profit. The public realize that it seems an end for 
company to compete with cost advantages, and the quality of products is only a 
ticket to the entrance of the market and competition. At this time, it will be a better 
idea to focus more on non-productive field rather than productive field, such as, 
logistics management which used to be considered scatted, separated and subsidiary. 
As a result, this suggests a need to enhance the logistics management and seize the 
opportunity to turn logistics into core competence. Actually, logistics planning plays 
a role part in its management. 
This thesis takes LQ Company as an example and makes research based on the 
practical working experience of my own on logistics running and theoretical 
knowledge on logistics management, warehouse operation, logistics planning and 
design, as well as operation area planning. By the method of analyzing logistics 
relevancy, it analyses and makes a conclusion of the challenge and problems lies in 
the logistics operation management in LQ Company from a deep sense, which is, the 
decentralization of staff as well as working resources, and business flow path 
problem. At the same time, this should be competitive on cost and profit. This thesis 
gives solutions to lots of problems lies in logistics operation management, makes 
adjustment to working layout, and reallocate to the logistics department so as to 
improve the situation of human and material resources integration. It is proved by 
the research at the last of all. The series of improving methods proved during the 
research on the logistics planning and integration, not only brings about competitive 
advantages and sustainable development drive to the company itself, but also teaches 















clear conclusion of the significances of putting the logistics planning and integration 
into practice and giving suggestion to the logistics operation management referring 
to the company and industry which helps the further research. 
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